MEMORANDUM

Agenda Item No. 5(E)

TO: Honorable Chairwoman Rebeca Sosa DATE: September 16, 2014
and Members, Board of County Commissioners

FROM: R A. Cuevas,Jr. SUBJECT: Resolution approving the
County Attorney proposed funding

recommendations for up to
$13,002,741.24 for the FY 2014
request for applications
next-in-line projects for the
Documentary Stamp Surtax
Program

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Prime Sponsor Health and Social Services
Committee.

R. A. Cué“‘vas,]r. )
County Atforney

RAC/cp



Memorandum

Date: . September 16, 2014
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County mi
From: Carlos A, Gimenez Y —
Mayor 177 7
+ —H‘ﬁ\\ ' .
Subject: Documentary Surtax Proposed FundmRecommendatmns
RECOMMENDATIONS

It is recommended that the Board of County Commissioners (Board) approve the proposed funding
recommendations for up to $13,002,741.24 identified in Exhibit 1 (attached) for the FY 2014 Request
for Applications (RFA) next-in-line projects with the Documentary Stamp Surtax (Surtax) Program.
Activities recommended for funding inciude new construction for rental housing development and
rental rehabilitation.

It is also recommended that the Board anthorize the County Mayor or County Mayor®s designee to
have administrative suthority to issue future Request for Applications for Local Match Commniitments
as may be required by the Florida Housing Finance Corporation (FHFC}) as it relates to the funding
applications issued by FHFC. This authority would extend to any funding application issued by the
FHFC and would be consistent with the requirement of such applications, including the amount
required (for local match commitment) by the FHFC,

Additionally, it is also recommended that the Board authorize the County Mayor or County Mayor’s
designee to execute all letters of commitment, contracts, agreements and amendents pursuant to the
proposed Surtax funding recommendations for these awards and future commitments related to local
mateh requirements.

SCOPE
Exhibit 1 includes the proposed funding recommendations under the FY 2014-2015 future Surtax
allocation and the Commission District location of the proposed project. The projects recommended
are next-in-line projects that are eligible for funding pursuant to Resolutions No, R-332-14 and R-
539-14.

FISCAL IMPACT/ FUNDING SOURCES

No more than $13,002,741.24, which consists of FY 2015 future funds and FY 2008-2014 recaptured
funds, is recommended for award. The applications for FY 2014 Surtax funding were solicited
through the Public Housing and Community Development (Department) REA process. Under the FY
2014 RFA, Surtax funds are prioritized or targeted for those projects requiring “gap” financing for
developments. Future Local Match requirements will be subject to the Florida Housing Finance
Corporation rules._Final funding approval shall be conditioned upon a full eredit underwriting
analysis, which will be completed prior to financial closing and the release of funds,

TRACK RECORDMONITOR
The -project will be monitored by Clarence Brown, Division Director, Public Housing and
Community Development.
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BACKGROUND

The FY 2014 Surtax RFA awards were approved in Resolution No. R-332-14. The approved
resolution also gave the County Mayor the authority to use up to seventy-five percent (75%) of
available FY 2015 future Surtax funds for the FY 2014 RFA next-in-line non-preservation feasible
projects; fund all FY 2014 RFA next in-line projects that scored and ranked at the top of the kist of
Exhibit 1 in accotdance with the RFA requirements, except for those projects that are determined to
be not feasible or not ready to go.

Next-in-line projects are those that scored and are ranked at the top of the list in accordance with the
requirements of the 2014 RFA. The projects that are not being recommended to receive the next-in-
{ine allocation, are projects that : 1) were determined to be not feasible or 2) the developer advised in
writing the project is not ready at this time and requested to remain on the list. This permits the
County to fund projects that were deemed feasible without interruption and ¢liminate the cost and
staff resources on evaluating proposals submitted in the prior year. These projects would still be
subject to a full credit underwriting analysis, which will be completed prior to the financial closing
and the release of funds.

Resolution No. R-539-14 authorized the County Mayor or the County Mayor’s designee to recapture
and reallocate to the next-in-line projects. Exhibit A below identifies those projects where the funds
have been recaptured and a reason for each recapture are as follows: 1) Project successfully
completed under budget; 2) The developer advised in writing the project is not ready (at this time)
and requested to remain on the list; 3) The developer was found in default and in breach of its
contractual obligations; 4) The developer advised the funding was no longer needed; 5) The property
was sold by the developer and no longer eligible for funds; and 6) The developer lost the property
through foreclosure and is no longer eligible for funds.

Exhibit A
Name Amount Address Dist | Reason

o S Ry | a0 O Sy
San Marino $6,020,000.00 i‘\f;ig: ﬁfﬂii‘?ﬁw 137 9 2
Venice Park Condominium $528,207.12 ;?oi'fhvl\?ijgi?}?gc Drive 2 3
Center Court Apartments $1,000,000.00 11\/411;51’;,1;1‘;‘:1 8% Avenue 2 5
The Villages of Southland | §1,000,000,00 iﬁ?;’sgmm Strect 9 6

Total Amount Recaptured | $10,210,473.62

The Depattment will continue to use the next-in-line projects list for future awards.

Attachment /

-

T

Russeil Benford, Deputy Mayor



MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: September 16, 2014
and Members, Board of County Commissioners

FROM: R.A.Cudvas, Ji. SUBJECT: Agenda Item No. 5(E)
County Attorney :

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

\// No committee review
Applicable legislation requires more than 2 majority vote (Le,, 2/3°s ,
3/5%s , Unanimous ) to approve

Current information regarding funding source, index cede and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 5(F)
Veto 9-16-14

Override

RESOLUTION NO.

RESOLUTION APPROVING THE PROPOSED FUNDING
RECOMMENDATIONS FOR UP TO  $13,002,741.24
IDENTIFIED IN EXHIBIT 1 FOR THE FY 2014 REQUEST FOR
APPLICATIONS NEXT-IN-LINE PROJECTS FOR THE
DOCUMENTARY STAMP SURTAX PROGRAM;
ACTIVITIES RECOMMENDED FOR FUNDING INCLUDE
NEW  RENTAL  HOUSING DEVELOPMENT  AND
REHABILITATION; AUTHORIZING THE COUNTY MAYOR
OR COUNTY MAYOR’S DESIGNEE TO HAVE
ADMINISTRATIVE AUTHORITY TO ISSUE FUTURE
REQUEST FOR APPLICATIONS FOR LOCAL MATCH
COMMITMENTS AS MAY BE REQUIRED BY THE FLLORIDA
HOUSING FINANCE CORPORATION AS IT RELATES TO
THE FUNDING APPLICATIONS ISSUED BY FLORIDA
HOUSING FINANCE CORPORATION, INCLUDING THE
AUTHORITY TO EXTEND FUNDING TO ANY
APPLICATION ISSUED BY THE FLORIDA HOUSING
FINANCE CORPORATION THAT WOULD BE CONSISTENT
WITH THE REQUIREMENT OF SUCH APPLICATIONS;
FURTHER, AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXECUTE ALL
LETTERS OF COMMITMENT, CONTRACTS, AGREEMENTS
AND AMENDMENTS PURSUANT TO THE' PROPOSED
SURTAX FUNDING RECOMMENDATIONS FOR THESE
AWARDS AND FUTURE COMMITMENTS RELATED TO
LOCAL MATCH REQUIREMENTS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, an& Exhibit 1, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that the proposed next-in-
line new construction rental housing development and rental rehabilitation activities of the 2014

Request For Applications (RFAs) recommended for funding for the Documentary Stamp Surtax
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Program are hereby approved in the amount up to $13,002,741.24, which consists of FY 2015
funds and 2008-2014 recaptured funds as set forth in the attached Exhibit 1. The County Mayor
or the County Mayor’s designee is authorized to issue future Requests for Applications for local
match requirements for the Florida Housing Finance Corporation (FHFC) funding applications.
The County Mayor or County Mayor’s designee is authorized to execute all letters of
commitment, contracts, agreements and amendments pursuant to the proposed Surtax funding
recommendations.
The foregoing resolution was offered by Commissioner

who moved its adoption, The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro HEsteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 16" day
of September, 2014. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Shannon D. Summerset-Williams
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